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Nigeria
Main Issues Discussed

Role of Government (Type of Government Policies)

· Creating environment conducive to development of SMEs incubators

Basic roles:

1.   Commitment of government
· Matching funding

· Cooperation by recipient government

· SME incubator as a national priority

2.   Promotion of incubators

· Less political interference and consideration 

· Institutional policy

· Inclusion of incubator as a tool for empowering SME development

· Evaluating the impact on SME

· Operational modality

· Establishment of industrial zone specific to SME
·  specific focused activity 

·  self -managed

·  infrastructure
· strategic location with resources & manpower

· Direct linkage with university & technology for knowledge transfer, growth rate &   supported by government
· Project /product has competitive  advantage  to ensure export

3.   Development  Policies 
· Financing 
· Facilitate the promotion of market access
· Add value for export market

· Quality Control

· Government become an anchor/catalyst  
· Taxation to be business friendly

· Not injured SME informal sector  eg registration process
· Assistance in formality process 

4. 
Ensuring the continuity of the policy 

· Implementing strategies with action plan

· Monitoring

· Review & assessment

· Allocation of sufficient fund

5.  Capacity Building to ensure the spirit of entrepreneurship

· Inclusion of entrepreneurship in the curriculum, from primary to university levels
· Technical training

· Training of trainers

· Create good managers
6.  Linkage of SME with  social issues 

· HIVs Aids prevention in the work place
· Gender equality

· Job Creation & reducing poverty
· Raise awareness on SME through the media

7.   Intellectual Property Right (IPR) – Patented
· Institutional capacity (WIPO) 
· Patent local knowledge eg Traditional medicine

· Capability of the office to handle IP issues

8. Support/ partnership with SME organization eg (Chamber of Commerce)

9. Involvement of private sector in the promotion & development of SME incubators 

Problems Affecting Government Policies
1. Corruption

2. Lack of continuity  of Government Policies
3. Limitation to market access due to limited volume of production for certain countries & 

      quality 
4. Politics should be eliminated

5. Tax regime hindrance to SME

Importance of Donor Contributions
Donor assistance should be reciprocal to country’s specific needs and come in complete package which includes:
1. Funding
· Need of mechanism to ensure  funding will be accessible to SME 
2. Technical assistance to run incubators successfully

3. Friendly expertise/ know how

4. Support by international Agencies;
· UNDP Program – Training package
5. Cooperation with NGO & private sectors

6.   Better knowledge of country & respect the  culture

7.   Expanding and integrate of social activities

8.   Establish linkage with local incubators & between countries
9.   Donor’s role should be integrated with government's programmes /activities

Role of NAM CSSTC as a Supporting Institution
1. Raise awareness with head of state

2. NAM should take an active role in bringing the SME issues in NAM Ministerial Summit

3. NAM should facilitate and provide support
· Project Guidance

· Technical assistance
· Capacity Building;

· Meeting & training 
· Raising awareness of government officials
· Political support

· Incubator Managers

· Implementing agencies

· Institutional support

· Publish & sharing of Information

· Training of Trainers

4. Assist in technology transfer & linkage with international agencies, e.g. APCT, American 
      Business Incubator Association 

5. Assist in exchange of  technical Expertise & staffs among member countries

6. Assist in carrying systematic study: Feasibility Study/Case Study/Survey 

7. Assist in securing donors

8. Negotiation of price in international forum  (WTO)

