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Introduction

The term "business incubator" embraces a wide-range of institutions, all of which are fostering the creation and development of SME’s wherever this has not happened spontaneously. Deliberate efforts are made to ensure that the services needed by the entrepreneurs are provided in a comprehensive and integrated fashion.

The primary goal of a business incubator is to facilitate economic development by improving the entrepreneurial base. For this reason, most of the incubators are directly operated by the national or local government. others however, have been established by universities or private non-profit organizations, and links with government can vary greatly, from strong to nearly non existent. 

The development of business incubators calls for a national strategy and for interaction between government authorities, the private sector and local institution, universities and research centers.

Business incubators are facilities that provide small, entrepreneurial business with affordable space and shared support and business development services, such as financing, marketing, and management. Incubators can play a nurturing role in helping young business services and grow during the start-up period when they are most financially vulnerable.

Types of Incubators, according to the Objectives

· public or non profit incubators, sponsored by government and non profit organizations, whose primary purpose is to promote economic development.

· Private incubators run by venture and seed capital investment group or by corporation and real estate development partnerships. These incubators generally seek aretuen on their investment, often through a state in the firm, further development, royalties. Etc.

· Academic-related incubators which share characteristics of the first two types, but also have objectives in faculty development, and creating business spin-off from faculty research.

· Public/private incubators, which are joint efforts between government or other non-profit agencies and a private developer, these offer the advantage that government funding can often be secure to support private sector expertise and financing 

Incubators Services and Resources

Incubators typically offer their small business tenants a wide range of shared services, as well as access to financial and professional assistance. The mix of services vary from incubators to incubators.  however  these services can include:

· Co-location of entrepreneurs to assure the cost-effective delivery of services management assistance, and ongoing tenant networking.

· Shared services and facilities such as : administrative and secretarial services, receptionist / answering services conference rooms; computer rooms; photocopying; word processing; A/V equipment; telecommunication equipment and services; warehousing, shipping, and receiving.

· Management assistance, video librarian, and no-site access consultants.

· Group purchasing power for product and services such as; furniture, supplies; etc.

· Professional services such as accounting and legal resources.

· Relationships with financial institutions and venture capital funds. This may involve access to a revolving loan fund.

· Access to government and economic development resources and funding sources.

· Technology transfer and access to university resources.

Small and Medium Enterprises (SMEs) in Yemen

Between 95% and 97% of enterprises in Yemen belong to the SMEs sector. A high proportion of them are found in the informal sector (micro enterprises) .

Only SMEs base line survey was conducted by social fund for development (SFD) in 2000 showed that the number of SME’s in Yemen is 310,000, operated with more than 485,000 employees.

The study also  found the following results:

· 72% of SMEs operated by one employee.

· 24% of SMEs operate with (2-4) employees.

· 52% of SMEs located in urban regions.

Participation of SMEs  in Development in Yemen

· It can employ a large number of workers.

· It does not need a lot of investment.

·  to employ one worker we need only 590,000 Y.R. Whereas in the large enterprises to employ one worker we need more than 2500000 Y.R. 

· Ability to spread through rural regions.

· Almost it uses a national row materials and inputs.

· Capability to adapt with different circumstances. 

The main problems facing SMEs in Yemen

· High percentage of Inflation Rate.

· High percentage of Taxes.

· Deficiency in financial resources.

· Increasing the prices of inputs.

· Increasing the rent prices.

· The governmental services are too expensive.

· Deficiency of Equipment's.

· Decreasing of income.

Yemen and through it is formal documents emphasize the role of private sector and the small and medium enterprises as follows: 

1- Economic, Financial Reform program

On 1995, it started implementing the reform program based on increasing private sector participation in the economy.

 2- Second five year plan (SFYP)

Second five years plan (2001-2005) also emphasized on the role of private sector as a mechanism for development.

3- Yemen Vision 2025

· Promoting per capital income from US$ 350 to a medium level at US$ 2000-3000/ year .

· Promoting industries that are based on intensive manpower.

· Reducing unemployment rate from 30% ( 4.6 million manpower) to 7% (14.2 million manpower) by the year 2025.

· SME’s should increase from the exiting 330.000 to at least 2 million enterprises to employ at least 10 million.

4- Poverty Reduction Strategy Paper (PRSP) 

PRSP Considered the private sector as main partner for the development and the poverty reduction through creating job opportunities, as well the small and medium enterprises are the best solution to improve poor life.

Small Enterprise Promotion Project

It is a joint of Yemen and the Federal Republic of Germany under an agreement signed on Oct. 1998. the project is executed jointly with the Ministry of industry and trade, Republic of Yemen, German technical cooperation (GTZ) Federal Republic of German.

The project’s predominantly active in the Governorates of Taiz and Aden, and it has project offices in both Governorates, it has also a main office in Sana’a .

Aim of Project

The project aims to increase the contribution of the small enterprise sector to the socio-economic development of the country, in particular by greatly employment the economic opportunities. 

Targets of the Project

· Entrepreneurs ( male & female ) who are in small and micro enterprises:

· Individuals who are wish to start up small and micro enterprises-this includes unemployed youths, technical graduates, women, unemployed graduates, etc.

· Institutions involved in the development of small and micro enterprises.

Program for Encouraged SMEs through

· Improving framework conditions ( Nationally and locally )

· Development of self-help groups of entrepreneurs.

· Enabling of service delivery.

· Building capacity of Institutions.

Obstacles of Small and Medium Enterprises Development 

· Appropriate work-space are difficult to find and require long-term leases and demonstrated ability-to-pay that increase the financial pressure on early-stage businesses 

· Banking and financial institutions are biased to lending large projects .

· Entrepreneurs often have technical skills but unfortunately lack the business management and marketing skills necessary for success.

· Often lack credibility and contacts with business works

· There is no government agency taking care of business development 

Business Incubators  in Yemen

Yemenis are entrepreneurs by nature. But the incubation system in Yemen still basic and can not be assessed at this time. 

Technological City of Telecommunications Institute (TCTI):

· Established in 2002.

· TCTI is a 92000- square-meter 

· Technology village operating under the super vision of the 

·    ministry of telecommunications at the capital city Sana’a.

· TCTI accommodates the following institutions (1st phase):

· The innovation development center (Incubator) 

· Internet club

· Systems designing & development center 

· The higher institute for telecommunications 

· Electronic-library

· Training and Programs development company

· Electronic-Riyal

· The Yemeni gate of the internet (Yemen net)
   

1- The Incubation Center (Incubator) of the TCTI Activities

· Prompt innovative ideas

· Accommodate innovating companies in the communication and information 

· technologies sector 

· Develop links among industry, research and higher education

· Prompt the entrepreneurship concept among graduates 

· Provide assistance in obtaining the necessary loans 

· Provide business advisory services 

· The pilot phase, only 5 entrepreneurs were accommodated

· Incubation period is 6 months (can be extended for another  6 months)

2- Small Enterprises Development Center (SEDS), Taiz Chamber Business (Business Incubator)

· It is a virtual incubator. 

· Provide business services to local SMEs. 

· Assist in establishing local market for micro entrepreneurs. 

· Organize trade fairs.

· Facilitate access to the financial institutions: SFD…etc 

3- Women entrepreneurs association (business incubator)

Established in 2000 as a private company, located in Sana’a city.It lends women entrepreneurs (tenants) mainly for handicraft enterprises     

It Consists of: 

· Administration office 

· Training unit 

· Open air exhibition hall

· Children nursery

4- Science and technology council (s&t) of Yemen  

· Establishment of highly selective S & T institutes 

· In focused technological fields of particular 

· Importance for the twenty-first century, as the key to economic development; 

· Creation of technology incubators in universities, institutions of higher education and community colleges, where young graduates can turn ideas to products

· Establishment of techno - poles in various regions and sectors of the economy.

Finally I would like to mention to Ministry of high education and scientific research has requested ESCWA to assist Yemen in establishing technology incubators at both universities and community colleges.

A law on the installation and, operation, management, and financing of technology incubators and technology parks will be developed in Yemen.

Incorporation of business/Technology incubators within future industrial zones (IZ) in Yemen. Three IZ will be established respectly in Aden/Lahj, Hadramout and Hodiedah.

Free zone authority in Aden, is planning to establish a technology city within its zone.

Cooperation between universities and industrial sector in Yemen is encouraged.

Recommendations

· Establish a favorable framework for incubation system in Yemen (policies, regulations and laws).

· Establishment of a Yemeni incubators association (YIA) to easier the development of SMEs through the incubation centers.

· Encourage SFD in development incubators and technologies enterprises.

· Encouraging financial institutions to be engaged with micro enterprises.   

· Prompt the entrepreneurship and open the universities, community colleges, and technical institutes for innovation.

· Prompt national and international cooperation in this area.
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